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TRAUMA INFORMED  
PRACTICES IN TITLE 

IX PROCESS AND 
BEYOND
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APPROPRIATE FOR….

Title IX Team
BIT Team
HR Professionals
Investigators
Decision-Makers
Student Affairs Professionals
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PURPOSE
Tool for your t oolbox  
Cr eat e Consist enc y  
Create Comfort
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GENERAL PRINCIPLES
Not adversarial
Not a court proceeding
Remove your advocacy hat
Tr auma infor med pr inc iples t r ans c end  
working with victims/survivors
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Utilizing Trauma 
Informed 
Practices
WHAT DOES IT MEAN?

Realizing the prevalence of trauma 

Understanding the impacts of trauma 

Avoiding the creation of additional trauma
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Using Non-
Trauma Informed 
Practices:

J EOPARDIZES FUTURE  
REPORTING
RESULTS IN PREMATURE
J UDGMENT AND ACCUSATIONS  
OF FALSE REPORTING
CAN CAUSE ADDITIONAL  
TRAUMA
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7 0 %

T H E P R E V A L E N C E O F T R A U M A

70 % of adults in the U.S. 
have experienced some 
type of traumatic event at 
least once in their lives
223 .4 M I L L I O N P E O P L E

National Council fo r Behavioral Health.

Physical, 
Emotional 

Sexual Abuse

Accidents 
and Natural 

Disasters

Grief and 
Loss

Witnessing  
Acts of 

Violence
Childhood  
Abuse or 
Neglect

Medical 
Interventions

War and 
Other Forms 
of Violence

Cultural 
Intergenerational 

and Historical 
Trauma Trauma 

Can Stem
From....
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Neurobiological  
Impact of 
Trauma
H O W D O E S T R A U M A I M P A C T   
T H E B R A I N ?
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Ø Brain detects threat – trauma triggers chemical 
reaction

Ø Impacts:
Ø Decision-making;
Ø Rat ional t hinking;
Ø Percept ion;
Ø Planning effec t ive

responses;
Ø Memory

Ø During trauma – may function less effectively
Ø “Survival Mode” –may not be able to think through the 

situation clearly
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TRAUMA & AMYGDALA, 
HIPPOCAMPUS, PREFRONTAL 

CORTEX

Fight, Flight, or 
Freeze
OR ALL THREE...

Or Something Completely Different...
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Response to Trauma
THE POSSIBLE IMPACT

S H OC K D EN IA L S ELF -B LA M E E M B A R R A S M E N T FEA R

A N GER C ON FUS ION D IS RES P EC T H UM IL IATION L IM ITED EMOT ION
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AVOIDING
ADDITIONAL  
TRAUMA
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Investigative Trauma May 
Trigger Same Reactions
FIGHT

Hostile; Angry; Explosive; Annoyed

FLIGHT
Stop participating; Run Away

FREEZE
No Response; Radio Silence
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# 1 SKILL= ADAPTABILITY
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üTake the lead from the person you are meeting with
üUse empathy
üListen actively
üDevelop rapport
üWithhold judgment
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Trauma Informed Necessities
THE 4 - C'S

Comfortable Clear Consistent Convenient
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PRE INTERVIEW:

NOTIFY THE PARTY/W ITNESS  W HAT IS 
THIS ABOUT  W HO W ILL BE THERE  

HOW  DO THE PARTICIPANTS GET THERE?  

(VIRTUALLY AND/OR IN  PERSON)

TIM E ZONES SURPRISES UNDERM INE YOUR  
CREDIBILITY
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PRIVACY IS IMPERATIVE
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TRUST BEGINS WHEN 
THE PARTICIPANT 
"ENTERS" THE ROOM

What does t he r oom look  
and/ or feel like?
How do you appear when  
the part icipant ent er s?
How do you int r oduc e  
your sel f / descr i be
yourself?
How do you ex plain t he  
i n t e r v i e w/ p r o c e s s ?
How do you address 
housekeeping it ems?
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ACCESS TO
SUPPORTIVE  
SERVICES?
• Counseling, Financial, Etc.
• Advisor in meetings/process
• Post Investigation
• Let them know early
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Leading with 
Empathy

1
Make the participant 
feel safe, in control, 

support

2
Gain trust and

creates cooperation

3
More willing and able 

to remember
information

4
More comfortable 

sharing the
information

5
Increased amount of 
information gained 
in the investigation

6
Additional witnesses 

provided

7
More accurate findings and 

complete investigation
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REGARDLESS OF WHO YOU ARE
INTERVIEWING, THE INTRODUCTION  

MATTERS
W ho are you?
Why are you interviewing 
What are your qualif ications?  

Why now?

W ho is th e part ic ipant?
W hat do they p refer to be called? 
W hat do they do for a living?

W here are they from ?

Do they have quest ions , c o n c e r n s ,  
e tc .?

Ho w s ho uld t he le t yo u kn o w  
if they need a break?

Do t he y have a hard s t o p  

t im e?
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Explain the Process

INVESTIGATION
Flow chart is best

What are the standards/violations 

being investigated? (Definitions) 

Timeline?

POSSIBLE 
OUTCOMES
What happens at the end? 

Burden/Standard of Proof?  

Who makes the decis ions?

WILL THERE BE
A  REPORT?
Public/Private/Will they see it?

PRIVACY VS.
CONFIDENTIALITY
What can they expect? 

What if police are 

involved?
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Initial Questions:
What are you able to tell me?
Where would you like to begin?
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Use these types of questions:

Help me 
unde r s t and

Do you have any
additional inform ation 

to sh a re ?

Can you tell me a 
little m o re?

Questions for 
c lar i ty

The "Why" 
Questions

Why didn't you?

Leading 
Que s t ions

Blaming 
que s t ions

Int e r r ogat ing  
questions

NOT these types of questions:
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FRAMING THE QUESTION EXAMPLES
W h y didn 't y o u a s k fo r  
h e lp ?

W h y did y o u dr in k if y o u  
didn' t w a n t t o ?

W h y didn 't y o u r e po r t  
r i g h t aw ay ?

Was t h e r e a n y o n e a r o u n d
o r av ai lab le?

W h a t h a p p e n e d a f t e r you
had t h e d r i n k ?

Was t h e r e a n y t h i n g in
p a r t i c u l a r t h a t helped
you d e c id e to r e p o r t ?
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TREAT THE PARTIES EQUITABLY, 
INTERVIEW THEM UNIQUELY

E n s u r e t h a t t h e c o m pla in t a n d r e s po n s e a r e be in g t a ke n s e r io u s ly  
No p r e j u d g m e n t s
P r o h i b i t i o n s a g a i n s t r e t a l i a t i o n
Ask h ard q u e s t i o n s , but ack n o w led ge t h a t th ey a r e h ard
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REMINDER: BODY 
LANGUAGE & FACIAL  
EXPRESSIONS

Virtually and in person
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Don't go 
Overboard

IT CAN GO TOO FAR...
You cannot lead investigations with 

your emotions

ACKNOWLEDGE CONFLICTS OF  
INTEREST AND/OR BIASES
Truly ref lect on how they are 
impacting your ability to investigate

IF YOU FIND YOURSELF HERE,  
TAKE A BREAK
From the interview, the 
w itness/party, the project
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Scenarios Complainant

COMPLAINANT CRIES  
HYSTERICALLY
Unable to get com posure

COMPLAINANT
REFUSES TO SPEAK
Absolutely NOTHING

COMPLAINANT
REFUSES TO GIVE  
ANY DETAILS
Won't talk about what o ccu rre d ,
but will talk around it

COMPLAINANT  
DEMANDS
IMMEDIATE ACTION
E xp ects th a t the p ro cess should

be concluded immediately af ter
their interview
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Scenarios Respondent

RESPONDENT 
SCREAMS AND  
SLAMS FIST
Will not calm down

RESPONDENT
REPORTS ABUSE OF  
THEIR OWN
Sexual or physical abuse

RESPONDENT
REFUSES TO TALK
Lawyers up and a t to rn e y wants 
to speak for Respondent

RESPONDENT CRIES  
HYSTERICALLY
Unable to finish interview
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QUESTIONS?
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